The right tool in 9 steps
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Analyse the needs of the organisaton and
stakeholders. Translate these needs into a list of
requirements the tool has to meet.
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SCORING MATRIX
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Compare and score the answers of the suppliers
with a scoring matrix. Focus on the 'must haves.
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Send out a request for proposal to the remaining

suppliers. Add relevant documents. Now is the
tme to check and visit some references.
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Research which tools could meet the require-
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ments. Make a long list of all possible suppliers

and refne that into a short list.
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Invite the remaining suppliers to a product
demonstraton. Send the scenarios you would
like to have demonstated. Evaluate aferwards.
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SCORING MATRIX

PROPOSALS

Compare and score the proposals of the suppli-
ers with a scoring matrix. Negotate on the
ofering, planning and service agreement.

TIMAF is an independent consultancy in information and process management that supports organisations step by step towards a
successful digital transformation. With an optimal information strategy, a robust information architecture and transparant informa-
tion governance we help build a strategic digital foundation that gives organisations true agility and a competitive advantage. Our
clients are among the top 500 organisations in Europe.

+31(0)308773560 - info@timaf.org . www.timaf.org
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Send the requirements to the suppliers on the

BUSINESS CASE
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short list. Describe the business case and the
steps and conditons of the selecton procedure.
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Test the tools with your stakeholders in an online
environment provided by the suppliers. Use a
script and a scoring matrix. Evaluate aferwards.
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Present the outcome of the selecton with an

advise on which suppliers and products to
choose. Give a clear briefng of the next steps.
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